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Germanyfollowingthestepsofexporting , knock-downassembly , andformationof
localproductionfacilities. However , theoutbreakofthe1929worldfinancialpanic
causedtheUnitedStatestowithdrawitslong-termandshort-termcredit ぅwhich in
turnaggravatedGermany'sdifficulties , openingthewayfortheNazigovernment.
































theseproblems , itisnecessarytodividethewarperiodintotwo , thatis , beforeand
afterAmerica'sinvolvementinthewar (September , 1939toDecember , 1941and





icanBz 川ness Abroad,FordonSixContinentsUapa町se translationpublishedbyOgawaPublishing , 1964);
AlfredP.Sloan , MyYearswithGeneralMotors, Oapa町se translationpublishedbyDiamond , 1963);F.
Do 町久 World StrategyofGeneralMotorsUapa 町se translationbyT.On 山na ラPelican ， 1967);T.Inoue ,
GMandFordintermsofoverseasstrategies ( , ( (N ational EconomyMagazine, 24-1 , 125-4, 1971, 72);
B.C. Snell , American Ground Transport, 1974;N. Suzuki , ProcessofFormationofMultinational
Businesses- OverseasOperationsofAmericanAutoIndustryBetweenWWIandWWII- (National
Economy, vol.133, 1975);S. Inoue , St叫y ofGM , Minerva , 1982;C.Higham , TradingwiththeEnemy,
1983;S.Nakamura , ModernAutoIndust りら Yuhikaku ， 1983;T.Abo , AmericanOverseasInvestmentsbetween
WWIandWWII , TokyoUniversity Press , 1984;NHK , DocumentShowa3, KeepAmericanCarsfrom
JapaneseMarket , Kadokawa , 1986;A.Kugler , DieBehandlungdesfeind1ichenVermogensinDeutschｭ
landunddieｻSelbstverantwortu時 <<derRiistungsindustrie. DarstelltanBeispielderAdamOpel
AGvon1941bisAnfang1943, 1999Heft2, 1988;S.Reich , TheFruitsofFascism, 1990;S.H.Lindner ,
DasReichskommissariatrurdieBehandlu 昭feindlichen VermiigensimZweiten肋ltkrieg， 1991;T.Oshima , Gerｭ
manAutoIndustryduringWWII(2) , AichiUniversityEconomicsBulletin, Vol.133, 1993.(Relatedpapｭ
ersbymyselfwillbelistedlater.)
2) Theabove-mentionedworksdealwiththisperiodbutdonotgivein-depthdiscussion.





















Themostcomprehensivestudytodate ラmade byM.WilkinsandF.Hill ,drew
mostlyonmaterialavailableinFordMotor'sarchive. Thisstudygivesagood
coverageoffactsaboutFord'soverseasoperations. Butitcannotbedeniedthat
someimportantrelationsbetweenfactshavebeenoverlooked. Abo , Inoueand






























inDearbornhoped. Inthisperiod , theBritishmarketpresentedastageforsevere
competitionbetweenFord ラwhich hadalreadyhadthelargestshare , andAustinand
otherBritishcompaniestryingtogetbackwiththeirnew “compact car"strategies5).
IntheGermanmarket , competitionbetweenFordandlocalmanufacturersstarted
somewhat belatedly in the middle ofthe 1920s. Naturally , Ford's European
strategytookshapewithFordBritainservingasthecenter. Aspartofthestrategy ,
FordGermany , originallyformedasFord'swholly-owned subsidiary , wasreorgaｭ
nizedasacompanyinwhichFordBritainhadacontrollingstakeof60% 6).
In1925 , GeneralMotors , whichallowedFordtomakeaheadstartinBritain ,
wentintotheoffensiveinGermany. Thiswastypicallyshownbyitsacquisitionof
AdamOpel , thethenlargestvehiclemanufacturerofGermany ,from1928to19297).
Undeniably , intheGermanmarket , Fordwaslimitedtoalesserpositionin
termsofmarket share , laggingconsiderablybehindGM8). WhileFordmadea
1) RG107 ,Box1032,NationalArchivesandRecordAdministration , Washington ,D.C.
5) Wilkins& Hill ,op.cit.
6) 40%ofthestockwasofferedtothepublicinGermany. ItisnoteworthythatI.G.Farben , aleading
chemicalcompany , acquired15%ofthestockandobtainedapostinthesupervisoryboard(Aufsichｭ
tsrat)
7) A.P.Sloan , Jr., MyYearswithGeneralMotors, andothers.GM'sactivityinGermanywillbediscussed
indetailinmysubsequentpaper.
8) Howeverduringthisperiod ,HenryFordhadatremendousinflue 町e inGermanyinthefieldsofmanｭ
agementphilosophyandsocialthought. Thismustbediscussedintwoaspects , thatis, (1) “Ford-
(Continued)
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ForHenryFord'santi-Semitism , someexplanationneedstobegiven. FromtheMay22, 1920issue




financial , politicalandsocialsphereshasbeensocompleteandspectacularsincethewar , thathis
place , powerandpurposeintheworldarebeinggivenanew scrutiny , muchofitunfriendly.
PersecutionisnotanewexperiencetotheJew , butintensivescruti 町of hisnatureandsuperｭ
nationalityis.
InRussiaheischargedwithbeingthesourceofBolshevism. InGermanyheischargedwithbeing
thecauseoftheEmpire'scollapse. InEnglandheischargedwithbeingtherealworldruler , who
rulesasasuper-nationoverthenations , ruledbythepowerofgold , andwhoplaysnationagainst
nationforhisownpurposes ,remaininghimselfdiscreetlyinthebackground. InAmerica.
TheJewistheworld'senigma. Poorinhismasses ,heyetcontrolstheworld'sfinances.
Onedoesnotfailtoseethatthe“ logic" ofHenryFord's “perception oftheJews"isthesameasthat
ofAdolfHitler's. Infact , aGermantranslationofHenryFord'sarticles(compiledandpublishedlaｭ
terinfourvolumes)waswidelyreadas"abible"oftheNazisinGermanyinthe 1920s. リ & S.
Pool , WhoFinancedHitler:TheSecretFundingofHitler'sRisetoPower1919 ・ 1933， 1978.A.Lee , HenryFord
andtheJez 叫 1 980 . )
AnotherimportantfactisthatHenryFord'slogicofanti-Semitismasasγstem wasinconformitywith
themanagementphilosophyofFordism. Heenvisioned , sotosay , “a newcapitalism". His“ recog-
nition"wasthatwhileanewcapitalismbasedon “independent businessadministration"shouldbe
establishedbyexpellingthetwom吋or elementsoftraditionalcapitalismwhichoppressindependent
businessadministrationinternallyandexternally , namely ， “obedier悶to profitmaking , (i.e. , thedomiｭ
nanceofbankers)"and “ hostile oppositionoforganizedlaboragainstcapital" , thesetwoelements
werepushed ,hethought ,bytheJews.













adjustmentsfortheirexportterritories11). FordGermanyobtained Scandinavia ,
Rumania , Holland , SwitzerlandandSpain , whichhadbeensalesterritoriesofFord
Britain ラin additiontoGermany , AustriaラCzechoslovakia andHungary , whichhad
beenitstraditionalterritories12).
Thecompanyhadsinceachievedasignificantincreaseinexport(Table2).
Moreover , tohelpincreasethesubsidiary'sexport ラFord Motorinstructedits
LatinAmericanbranchesandFordJapantomarketGermanproducts13).
Theproblemofprocuringstrategicmaterialsdidnotstopthere. Therewere
theso-called“ r ubber agreements"executedthreetimesin1937 , 1938and1939.
InJune , 1936ラthe followingagreementwasreachedbetweenFordGermany
andtheEconomicDepartmentofGermanyI4):
ImportsofFordGermany:CruderubberfromFordMotorCo.ofU.S.
ExportsofFordGermany:Motorvehicles worth 1 ，000 ラ000 RMto Holland
annually;Ball bearings , rollerbearingsandother
German-madepartstoFordMotorCo.ofU.S.
Thiswasessentiallybarterarrangement. InAugust ラ1936 ， FordGermany
cabledanurgentmessagetoEdselFord , presidentofFordMotorCo.ofU.S. , and
C.E. Solensen , managerinchargeofproduction , sayingthatpurchaseoftiresin
Germanywasinacatastrophicstate. Atthesametime , thecompanysentames-
10) Refertomy “Manageme 則strategy ofDaimlerBenzinthe1930s"(ShakaiKagakuKe 此yu ， Vol.39,




association , thatis , Ford'scompetition. ItcanbesaidthattheGermangovernmenttookadvantage
ofthispressureinthegrantofpermits , etc. ,butwasnotnecessarilyopposingaswillbeclarifiedlater.
II) R.H. Schmidt , Exportofvehiclesandparts , August3, 1945, Exh.51oftheInvestigationofFord-
、Yerke .
12) InvestigationofFord- 、Yerke ， p.3&Exh.61.
13) Exh.54oftheInvestigationofFord-Wedι




Year Domestic Export Total Passengercar
1930 13,736 9,993
31 6,728 4,513
32 2ラ761 320 3,081 2,214
33 5,156 163 5,319 4,148
34 10,139 160 10,299 8,114
35 12,810 311 13,121 8,877
36 20,048 1,048 21,096 13,312
37 24,268 7,325 31 ,593 22,074
38 28,613 8,585 36,748 24,780
39 25,975 9,051 35,026 18,046

































mentofGermanyin193621). InOctober , 1937 , HeinrichAlbert , chairmanofthe
supervisoryboardofFordGermanywenttoAmericatoboildowntheissue22). The
talkwasfinallysettledinApril , 1938whenC.E.SolensenvisitedGermany23).
InJuly , 1938HitlerawardedHenryFordtheOrderofGermanEagle , First
Class , thehighesthonortobegrantedtonon ・Germans 24) .Judgingfromwhatwe
havediscussed , itcanbesaidthattheimplicationofthiseventwasmultilateral.
III FordMotorCo.anditsGermansubsidiaryduringWorldWarII
(1) BeforeAmerica'sentryintothewar(theperiodbetweenSeptember , 1939and
December , 1941)
OnSeptember1, 1939theUnitedKingdomandFrancedeclaredwaragainst
GermanyforitsinvasiontoPoland. WorldWarIIbrokeout. InMay , 1940 , batｭ
tlestartedonthewesternfront. GermanybroughtunderitscontrolDenmark ラNor­
way , HollandラBelgium andFranceinaveryshortperiod. FordGermanyhad
accountedforaboutonefourth , orthesecondlargestshare , ofproductionofarmy
andtransporttrucksinGermany25). Itisestimatedthatofthe350 ,000trucksheld
bytheGermanarmyin1942 , about120,000weremadebyFordGermany26). We




interest. OnMay29 , 1940 , GermanGovernmentappointedFordGermanypresiｭ
dentRobertH.SchmidttobeKommisar(trustee)forFordBelgium27). Also , on
June12andonJune24hewasappointedtobeVerwalter(trustee)forFordHolｭ
land(Amsterdam) ,whichwasowned60% byFordBritain ,andtobeKommisarfor
FordFrance(Paris) , whichwasundercontrolofFordMotorCo. , havingadominatｭ
ing80% stake , respectively. Likewise , Vitgar , aGermanForddirectorofDanish
nationality , wassenttoFordDenmarktoserveasacoordinator , andsoforth. For
20) Locatedina “safety zone". Colognewasadjacenttothewesternfront.
21) Exh.96oftheInvestigationofFord-Werke.
2) InvestigationofFord-Werke ,p.5.
23) MinutesofmeetingoftheBoardofFordMotorCo.AG ,April201938atCologne , Exh.146oftheIn-
vestigationofFord- 、Yerke.









eachofthese ラR.H. SchmidtwrotetotheAmericanheadquarters28). Quotedbelow





















3JAN 1941, NLT= R SCHMITFORDWERKE , A/GHENRYFORD
STRASSE COLOGNENIEHL GREATLY APPRECIATE YOUR





















f1uen ce, namelythatofFord-WerkeA.G. , andthustoexecutetheGreater




Werke A.G. , andwiththistothegeneralwar-potentialityofGermany ラ
wouldthuscollapsemoreorlessbyitself. Amsterda ラAntwerp ， Paris ,
Budapest , Bukarest ,Copenhagenetc.areconcerned.
Herewecanseeinanutshellal therelationshipscenteringFordGermany












UnitedStatesandGermany. InNovember , 1942FordGermanywasplacedunder
controloftheGermangovernment'sCommitteeforAdministrationofEnemyAssets
(ReichskommissariatfurdieBehandlu 時feindlichen Verm るgens). ButitwasR.H.
SchmidtwhowasassignedVerwalter(trustee). Also ,Albertwasassignedchairman
oftheBeirat(consulting committee)35) ラwhich replacedtheboardofsupervisors.
31) MemoconcerningFord-¥¥TerkeAGastowhetheracompleteGermanizationwouldbenecessarγor
advisable ,25Nov.1941, byH.F.Albert ,Exh.1oftheInvestigationofFord-Werke.


































































FordGermany ラneed tobecountedseparately. Forthepresent ,itisknown , though
spotty , thatduringtheperiodfrom1941 to1944FordBelgiumproducedabout




InDecember , 1939W.Arendtラa supplierforFordGermany , andSponholz&
Co. , aprivatebankinBerlin ラjointly madeacompanynamedArendt , holdinga
24% and76% shareofstock ,respectively. ThiswasnotreportedtotheFordheadｭ
quarters. ButasthecompanydependedfullyonFordGermanyforequipmentand







3S) S.H.Lindner ,DasReichsko 附nissariat jUrdieBehandlungfeindlichen れrmogens inZweitenWeltkrieg, Zeischrtβ



















1940 41 42 43 44 (year)











workforcepeakedduringWorldWarII , amountingtoabout5,000. Thiswassmall
comparedwithothermotormanufacturers. Forexample , in1944, AdamOpelhad
aworkforceofabout20,000andDaimlerBenzasmanyasabout90,000. However
FordGermany'sworkforcealsoincludedforeignworkers. In1944, aswitnessedby
R.B. Schmidt , thecompanyused800Russianworkers ラ 400 Italianwarprisoners




DespitethefactthatGermanFord なGerman behavior ωαs tobeexpected タit is
startlingtoobservei釘 results intermsofpαrticipation intheReich なwar pr ψarations
andultimatelythewar.
Evenbφre theWarα 戸ortion ofGermanFordhadwithDearborn)sconsentbeｭ









41) TheInvesti 巳ation ofFord-¥Verkesuccinctlypointedoutasfollows:Itemployed “foreign workers"who
livedbehindbarbedwire. Th ぞInvesti 符ation ofFord-\Verke ,p.I. Foreignworkersweretreateddiι
ferentlydependingontheirnationalities.(Cf.Exh.160oftheInvestigationofFord-Werke.)
42) Investi 符ation ofFord-Werk 亡p.I-6.
